) PROPOSAL FOR AN INDEPENDENT .
‘3 WES‘I‘SIDE/'-IARLEM COMMUNITY CONCRESS
' December 19

The following is a draft of a proposal callan}fpr the
formation of a Community Congress in the Wéstside/Harlem com~
munity. The Community Congress is to ~e an independent body
made up of persons and/or groups actlve in community struggles
for better education joLs, housing, health care, welfare, hetter
conditions for our senior 01ti7ens etc. The purpose of ‘the Com=

,;ﬂ munity Congress is to develop an independent formatton which
':Will (1) Berve as a cdmmunications network between independent
aCC1V1sts (2) coordinate political tactics, thereby lending

support to groups and persons engaged in various arenas, (3)

LA

publictze communlty political activities to the entire Eogula-

tion of the Westside/Harlém area, (%) where and when appropriate

initiate political campaigns and events which speak to the aver-',{
_311 interests of the commuhtty, (ﬁ) serve as a watchdog organ- .
:f=izat£on, s¢rutinizing the so-called ‘independent' boards, etc.
;¥=;which are, in fact, typicdlly patronage organiznéions.
Why do we need such a Congress? Is the time right? To

answer these ciestions, we r+ + look "riefly at some hard political

and e<unomic wiealitie,,

e The New Reali:ies o ¢ 12/07's3--and Reyond

. i : ‘r,

LR There 15 a recogniza. .. and se2mingly aver-growing zap
betwew.: the needs of poor a: - corkinp necple (as well as middle

f income people) and what tuls . ciety 'g actually providing, We

S
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ﬁy-en witness to schools and hospitals closing down and

,/W
; qrating quality of their services; to Sptralltng infla-

ae rise in unemplo;ment, particularly for minotity
increasing transit fares, and so on, With anter
we recognize that no mattér what claims we heaf

fconomy_impfdviﬁg, the glaring reality is that people

enough money to buy what they and théir families need,
v's economy an& tomorrow s economtc prospects are very f
rom the 1960's. Indeed they are unicue in the history
Lety. In the Gd s money w&s more plenttful due largely
-Aors' the generai Reynesian policy of deflcit spending,
Ie by years b b S Big Business profit-makinn in
rld War 1T rebuilding of Western Enrope and Japan

attnued aggressive U S. neo-colonialist activxtiea.

. of these poiic{es ﬁave been disastrous. They have - &; ey ————

g 6!" mh"v-""‘" LG

R1970'8, to spirﬁllfng inflation and here in New Ybrk

b . R - -_':-J! M}".'"-"';-.\.A“'*\:’!
' budge% cuts Gwlth the worst still to comol) New : | . ]

&

!} w1th other citles in the U, S., teeters on the
kruptcy as it struggles to pay off the debt service
kthe banks. Debt service is the money given to the

»ay both the principal and lnterest on loans which

‘es (and states) may have borrowed, For years, cities AR

ﬁic Projects through such loans from the banks asg
ugh bond sales--that is, through deficit spending,

970 s, this dangerops economic process has been

.
i
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exacerbated both by the high interest rates and by the large

number of, short term loans (high interest loans which have to be
. | paid back within a few years); which were necessitated by the

general contraction of the economy..

Today these loans have been and are being paid back at

AR S LA

the expease of our children's edhcation, through our declining
 1iviho standarda and through a deterioration in the quality of
ouxr public services. | |
FT’: Virtually everyone agrees that another ' boom’ period is no-
'-'where in ‘sight, The trad1tiona1 use of military adventure as a
way t_jf bolstering the économy is a8 politically unviable to U.S.
'BinguSIQéés and Big Government as is continued deficiﬁ spending
"__econbmicéily unviabie. The national and internatiomal situation

'mitigates against the U.S, engagiug in another Vietnam-llke war,

;  ‘ .:;1‘t  An& the printing of more paoer motie y (deficit spending) would

| -i.oﬂly éxacerbate the already spiralling 1nflation.'
:ii%‘?ffl;. _" - ‘One reSponse of u.s. Big Business and Big Goveriiment to
| | ,rithis ‘situation has been the formation of what {is called the Tri-
1at¢ra1 Gommissi.on. The Trilateral Commission is made up of multi-
o, ,_.nﬁtidhal interests from.North America, Europe and Japan, and is
primarily funded by Rockefeller money. The purpose of the Com-
mission is to develop a new strategy for the capitalist world,
given the unique and frightening (particularly for them) realities
briefly depicted above., Their primary goal, of course, is to

maintain capitalism (read: profits) at all costz., One of their
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major critiques of current U,S. society is that there has been

L3

h ' lan 'excess of democracy." They say that too many ngpie are
demanding tneir rishts and insistina on a decent life;for them-

' selves and thefr children. They - say we must “lower;our expect-
ations and demands in the ¢ core capitalist world " In other words
ccntinued hlgh profits for them means austerity and belt tighten-
ing for the poor, Ior working people snd for middle income
people. Ybu only have to reach 1nto your pocket to pay for

\lr'
grdeeries to know the reality of Ehis. Carter, as well as ex-

| President Ford the Rockefeller brothers and numerous members
5' - of Carter 8 current policy making staff have served on Irilsteral
' | o Sguelching Ferment

How does this changed political and economic situation

L -

1i - affect struggles in our community? As ve stated earlier, in the
P - 1960'3 within an expanding economy, money Floved into the‘

- cities. ﬁbverty groups community agencies and community cor~

RN R SN
P

e -\.s‘-

porations uere set up and funded Clearly, it was in the in-

}' N

terest of the povernment and Big Business to establish and

a|'

; fund these community agencies, which siphoned off legitimate

L]

"-. S v -

protest and demands into ‘'safe’ channels.
- BER Through the setting up of these groups, jobs and money

. were dispensed largely by the Democratic Party, This resulted
@Q'd in a temporary stimulation of the economy by putting more money

if S in the hands of the consumers--though in the longer run,

production is not stimulated but rather retarded by this

i
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techniQue. Politically, the government was able to dissipate.

J

ferment by this procedure and when more was asLed r‘fﬁan -
could be given, the government turned to some of its other'
'techniques for dissipating ferment as it lxterally slaughtered

many blacL militant leaders-~1eaders such as Martin Luther

King, Malcolm X Fred Hamoton and other Black Panthers--while often

inriltratinp anc d:srupting the pronressive and people s

"pzmovements

.f'

W A

By setting up commuhity orgenizations, the government |
Vo

1 could control to a cons:derable extent what was happeniﬂfr in
the community. For once these organizations were set up, thoy
~had to compete with one onother fbt a limited amount of avail-

L]

able funds, for a share of the pie. Even when money was flowing;
. the realit; wag tﬁst what these groups competed for on a local
e ;g! level (a bigger share) was Iargely determined at a higher level
' .IAJ?:Q Thus these groupings were kept isolated and divided and as
such their only real source of power, the organieed united force

of the people, was undermined Rather than looking toward the

community for power, and bdildln" organizations that could fight

:Q” Y change, these groupings looked more and more to the Demo-
.+, cratic Party for favors and more money,

The Democratic Party as an institution accepts the

S Iy tmee Rl gk
R 1

economic priorities of thig society. As such it serves Big ,
Government as an institutional reconciliator, quieting ferment

and conflicts both through the cispensing of jyoibs and the

4l
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promise of jobs, and by mediating between local groupings fipght-
ing for their needs--owin0 a crumb here, a crumb Eﬁgke, and‘
so on, Li. J a
| . . RN
While the Democratic Party had some goodies to distribute
| in the 20's, today only the crumbs remain, Carter makes lots of
promises, but in an 1ncreasingly tight economy, these promises
are seen as emptier. and emptier, 8s the public opinion polls
make plaln. The Humphrgy-Haw'lns Bill is a good example of an
empty promise. It calls for 4% unemployment but does not pro--
o vide a sxnole dime for a sinﬁle job. _' [ 's-i
- Ve ‘8re not saying that we ‘should not worl W1tn the Demo~
h?;;eratic Party or with ind1viduale in it, Indeed not to do so -
'{would be to simply close our eyes to the dominant role it plays

and 1ni1uence it has amongst millions of peaple. Certainly any

'isupport that can be potten; any political influence that can be

_";;exérted,,any pressure that can be piit on any apgency in the

Z‘ﬁ-iincerests of poor, worklng and middle income people is not only

.pelcomed but necessary.
}5;7 o What we are saying is that reliance on the Democratic
Party is a mistake, as is reliance on any of the existing
- institutions which are fundamentally committed to existlng
social, political, and economic prxorxtxes.

A _1}[;_\1 Stratep ;1_._0_r_ Community Forces

As the promises hLecoume emptier and emptier, it becomes

harder and harder for the fovernment and the Democratic Party
'
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to reconcile those competing for funds and those searchin" for

an end to poverty and social decay., Thus, the basxiigorma.new,

i
II

unity is.qulckly developing between community organ;zatiqns~
- and individudls; a unity_indepenﬁent of social insﬁiéhtibns
which aré based on the3priorities of profit before people,
There are many honest people working in the Westside/
Hariem community, fizhring, it often feels, apainat an unmove =
"able bureaucratlzed bricl wall ‘for quality education, for the
': constfuction of low-income large family housinn fighting to
; save Iocal nelghborhood health centers, fighting to lnstitute
.i needed cdmmunity health and educational serv:ces, fighting for
te human rights at the welfare centers, and so on. The multinat1on-
| al and Lanking interests of this couhtry have formed the Tri-
lateral COmmission to develop e new strategy with a familiar
'refraih--high profits for them austerity for us. It is clear
th&t we as ﬂrogressive community leaders and representatives
must &lso begth working together to develop strategies and
| ﬁactics that will build a powerful force in the interests of
"”Jpoqr,:workihg and middle income people. |
It is for this reason that an independent Community
Congress needs to be formed., A Community Congress will work
to bring a broadened perspective to already established organ-

1zattons and fndtvvduals worklng in particular areas. It will en-

able groups and individuals to widen their base of support and

will help them develop more far-reaching tactics which will
!
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give each struggle greater clout. No struggle is isolated,

'divorced from'other probiems ia 2 community, Isolagéa we

y
fight for a crumb, together we have the potential to demand

the whole pie, : e

A Community Congress would also serve as a watchdog com~

mittee over present community politics._In San Francisco, there
'1735 recently developed independent citywide Community Congress

ff which has had a major impact on recent local elections. In other

T

o patts of the country independent congresses are becoming in- |

creasinély influential L ' f o

‘ On the Westsxde, Communlty Planning Board 7 recently
held hearings on urban renewal gsites, Made up of a maJority of
hhite hiddle class PtOfESSlonal males, their plans did not’ meet
the neéds of the m&jority of the community, who require the
buiidihg of low-income, large famxly apartments, Indeed, the
Planning anrd never even informed much of the community about
these critical hearings. The Community School Board, for example,
was never offlcially 1nfotmed Those of us who attended were

told at the. last minute by word of mouth Yet, the decisions

made by the Planning Board greatly affect the pub11c schools,

ﬁ? L. . whose populations are dwindling, There were many concerned

groups and individuals who came out to the hearings attempting
(with some success) to put pressure on the Planning Board to
build low~income housing. This pressure and the chances of

winning could have been increased many times over if a Community

]
Congress existed,
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It is envisioned that a Community Congress will work in sev-~
eral ways, At the beginning it is hoped that the Community Congress
will mcct approximately once a month, At thege meetings individuals
and groups will give reports on activities they dre engaged in and/

or issues they are dealing with. There will be ample time for dig-

cussion in which suggestions can be made and coordinating tactics

deveioped The effect of such joint work should be of enormous valuc

' to thOSe listening as well as to those reportlng.

It g also enviszoned that a newsletter will be mass distribut:

Tr'monthly to the community which wi11 summarire reports and 1{st upcom-

ing events. This newsletter will be geared to reporting on specific
‘

'.grassroote work taking place and to issues that concern us all, Slnce

many of us have access to production equipment the cogt should not

be e excessive.

What is critical about the Community COngress is (1) that it

'tepresent the interests of the community as a whole* (2) that it is
- independent of, though not alienated from, the so-called reform move-

| mént and the Democratic Party; and (3) chat its members (individuals

and groups) are representatlve of actual grasgsroots struggles taking

place in the Westside/Harlem community, We are not eager to develop

"another stepping stone into Dewocratic reform politlcs. We are rather

interested 'in building a genuine People's Congress,

For more information, please contact:

Lo

- Nancy Ross - CR2 4064




